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CHANGE STARTS WITH YOU(TH)

Background
The Power to You(th) is an initiative dedicated to empowering adolescent girls and young women (AGYW)

spanning from 2021 to 2025. Financed by the Dutch Ministry of Foreign Affairs and led by the collaborative
efforts of Amref, Sonke Gender Justice, and Rutgers, this initiative aims to bolster the agency of AGYW across

Indonesia, Uganda, Senegal, Kenya, Malawi, Ethiopia, and Ghana. In partnership with technical allies KIT and
CHOICE, Power to You(th) places an emphasis on fostering meaningful and inclusive youth participation
(MIYP) across the different levels of the decision-making process in our communities. Using gender
transformative approaches (GTA), we seek to strengthen youth-led advocacy on critical issues such as female
genital mutilation/cutting, sexual and gender-based violence, child marriage, and unintended pregnancy.
Through strategic collaborations with civil society organisations, Power to You(th) not only amplifies the
voices of AGYW but also engages societal actors, reformists, and state entities, fostering lasting positive
change. The program's commitment transcends mere collaboration, emphasizing visibility, impact, and
sustainable transformations.

Learning Festival

As the Power To You(th) program concludes in 2025, we are excited to host the Power To You(th) Learning
and Celebration Festival, a vibrant event to reflect on our journey, celebrate achievements, and share key
learnings. This festival will highlight successes from across the programme, including youth-led innovations,
findings from the Central Operational Research, HCD prototypes, GTA insights, and the end-term evaluation.
It will also feature PtY partners, showcasing their experiences and tools for key approaches such as MIYP, GTA
and Southern Leadership. To ensure these rich insights are not lost and can inform future programming,
advocacy, and fundraising, high-quality documentation of the learning festival is essential. Capturing the
voices, outcomes, and energy of the festival will allow us to harness the key moments and learnings,
amplifying the impact of Power To You(th) well beyond its close.

Objectives

To ensure comprehensive, creative, and results-based documentation of the Power to You(th) Learning
Festival, this assignment aims to produce both narrative and visual outputs that reflect the event’s outcomes,
energy, and impact. The documentation will serve as a public-facing communications asset and an internal
reflection tool.

Expected Deliverables
The selected documentation team/consultant will work to:

e To document key highlights, outcomes, and learnings from the Learning Festival in a professional,
engaging manner.

e To capture the voices, reflections, and ideas of participants through quotes, testimonials, and
multimedia.


https://powertoyouth.com/
https://amref.org/
https://genderjustice.org.za/
https://rutgers.international/
https://www.kit.nl/
https://www.choiceforyouth.org/
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e To develop communication products that can be shared across platforms and used for reporting,
fundraising, and advocacy.

The scope of work will include;

e HD Photos
o High quality photographs of the learning festival sessions.
e Magazine-Style Meeting Report:
o Conceptualization and story board development in coordination with the Power to You(th)
Coordination Lab.
o Real-time content gathering (photos, quotes, highlights)
o Writing and designing a dynamic magazine-style report (10-15 pages), to be finalized within
10 working days post-event.
o The report should include visuals, infographics, participant quotes, highlights and conclusions
from selected sessions, and a section on key takeaways and recommendations.
e Highlight Reel (5 minute video):
o Conceptualization and scripting in coordination with the Power to You(th) .
o Filming during the Learning Festival (interviews, sessions, ambient footage)
o Editing and post-production of a high-quality video, incorporating music, subtitles, and
branding
o The video must include impactful quotes and short testimonies from participants.

Term

The expected start date for this engagement is 10th September and will run till 30th October 2025 for a
period of 1.5 months. After 30th October 2025, the contract will come to an end and all deliverables are
expected to have been submitted and approved by this date.

Application Process

We invite consultants/ agencies to submit a narrative and financial proposal (5 pages max.) detailing their
understanding of the assignment and a separate portfolio containing samples of previous works (including
deliverables mentioned above).

Interested applicants should submit their applications to Beatrice Okech
(nyamwenge.okech@powertoyouth.org) by COB 15th August 2025.
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