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T h e  Po wer  to You(th)  (PtY) program ,  

a  five-year init iat ive i m p l e m e n t e d  

in  s ev en  countr ies  i n c lu d i n g  G h a na ,  

Sen ega l ,  Eth iop ia ,  Malawi, Ken ya ,  

I nd o n es ia  a n d  U g a n d a .  

 
 
 
 

B a c k g r o u n d  
 

h e  Power to You(th) (PtY) program, a  

five-year initiative im pl e m e n te d  in sev-

en countries including  Ghana ,  Senegal ,  

Ethiopia, Malawi, Kenya, U g a n d a  a n d  

Indonesia,  seeks  to empower  adolescent  girls 

a n d  young wo m e n  to m a k e  informed decisions 

about  their sexual  a n d  reproductive health a n d  

rights (SRHR).  L e d  by Norsaac a n d  im pl em en t-

e d  with the  G h a n a  S R H R  Alliance for Yo u n g  

People,  a n d  Songtaba ,  P t Y  in G h a n a  seeks  to 

address  three key issues:  harmful practices, 

sexual  a n d  ge n d e r- b as e d  violence (SGBV),  a n d  

u n i n te n d e d  pregnancies .  
 

Central  to P t Y  is the principle of Meaningful  

a n d  Inclusive Youth Participation a n d  E n g a g e -

m e n t  (MIYPE), w hi c h  ensures that  young peo-

ple, especially girls, are not solely beneficiaries 

b u t  active stakeholders in shaping ,  im plement -

ing ,  a n d  evaluat ing the  programme . 
 

The Central Operational Res earch (COR)  wa s  

introduced to d e e p e n  youth-led learning a n d  

 
 
 
 
improve programmat ic  outcomes. The C O R  

a i m s  to e n h a n c e  dec is ion-making  through da-

ta-driven insights ,  with young people leading  

research on issues affecting t h em .  It wa s  also 

d e s i g n e d  to assess  progress a n d  improve PtY ’s  

operational strategies while s trengt heni n g  

the  inclusion of youth voices. In  this context, 

the  G h a n a  C O R  study focused on 

“Technolo-gy-Facilitated Gen d e r- B as e d  

Violence (TFG-BV),”  a n  e m e r g i n g  b u t  

under-researched is-sue that 

disproportionately affects adolescent girls a n d  

young wo m e n  (AGYW).  While  digital 

technologies offer n e w  opportunities, they also 

expose youth — especially A G Y W  — to online 

h ar m s  s u c h  as  harassment ,  cyberstalking,  a n d  

the  non-consensual  sharing  of im a ges .  Given 

PtY ’s  focus on empowerin g  young people to 

chal lenge  harmful  social norms a n d  advocate 

for their rights, un de r standi n g  a n d  address -

ing  T FG B V  is essential to achiev ing  m eani ngfu l  

g e n d e r  equality a n d  youth e m po we rm e n t  in 
digital spaces .  
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Yo u t h  L e a d e r s h i p  in  R e s ea r c h :  
C o m p o s i t i o n  a n d  S e l e c t i o n  

 
 

h e  C O R  t e a m  included four youth 

researchers (YRs), two m al es  a n d  

two females, f rom across the  

three consortium partners (Nor- 

saac ,  G h a n a  S R H R  Alliance, a n d  Songta-

ba) .  These young people were 

nominat-ed through a  participatory 

process that considered their 

e n g a g e m e n t  with P t Y  as  youth S R H R  

advocates a n d  active roles in their 

respective networks. 
 

This structure ensured g e n d e r  balance,  

representation, a n d  a l i g nme n t  with the 

lived realities of the  communit ies  involved. 
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A p p r o a c h  a n d  

Co o rd i n a t i o n  
 
 

h e  C O R  was  coordinated through 

s t ro n g co l laborat io n b e t w e e n  

R u t g e r s ,  a  D u t c h  c e n te r  of 

ex p e r t i s e o n  S R H R  a n d  t h e  

overall coordinator of t h e  C O R  acro ss 

participating countries, Norsaac , youth 

researchers, an d  a  consulting team. Initial 

virtual a n d  physical  m e e t i n g s  provided 

tra in ing o n  re search m e t h o d o lo g i e s ,  

T F G B V ,  a n d  tool d ev e l o p m e n t .  W hi le  

early youth e n g a g e m e n t  w a s  slow d u e  

to unc lear  ex p e c t a t io n s of t h e  y o u n g  

people's participation by the consultants, 

s u b s e q u e n t  structured fol low-ups a n d  

e n g a g e m e n t s  br idged  these  gaps .  
 

Youth  Researchers actively participated 

in the  research process through: 
 

Part icipat ing in in-person workshops on 

the research process, research techniques 

a n d  methodologies. 
 

Review of literature on TFGBV.  
 

Rev iewing  a n d  providing input  on draft 

reports. 
 

Developing recommendat ions  ba s e d  on 

research f i n d in g s  to  e n s ure  fol low-up 

actions s p ea k  to young  people ’s realities 

a n d  PtY ’s  programmat ic  effectiveness. 
 
 
 
 
 
 
 
 
 

While early yo u th  e n g a g e m e n t  w a s  
slow d u e  to un clear  ex pe c ta t i on s  of 
t h e  y o u n g  people ’s  part icipation b y  
t h e  consul tants ,  s u b s e q u e n t  struc-
tured follow-ups a n d  e n g a g e m e n t s  

bridged  t h e s e  gaps.”  

K e y  Ta k e a w a y s  a n d  

I n s i g h t s  f r o m  M I Y PE  

I m p l e m e n t a t i o n  
 

B e s t  P r a c t i c e s  
1. Value of Youth Voices: 

Youth  researchers brought  f resh, 

experience-based perspect ives 

that  gro un d e d  the  research in 

real community  dy n amic s  a n d  

young people ’s lived experiences.  

The value of our contributions en-

sured ownership of the  report. 
 
 
2. Build Competencies through 

Consistent Training: 
 

Step-by-step, regular training 

significantly improved the youth 

researchers ’     ability to     under-

s tan d a n d  contribute to research 

processes.  D ur i n g  the  training sessions, t h  e  

consultants  introduced the  youth researchers to 

research methodologies,  the  u se  of databases ,  

analytical tools, a n d  ethical  considerations. Re -

p eate d a n d  regular training improved our 

conf i -dence,  skills a n d  competenc ies .  
 
 
3. Stay Connected to Stay Effective: 
 

Communicat io n through regular 

virtual check-ins ,  calls, a n d  fol-

low-ups he lped ke e p  everyone 

a l igned a n d  e n g a g e d .  Early on, 

there wa s  a  lack  of consistent 

communicat ion a n d  coordina-

tion, w hi ch  led to misun derst an d-  

ings ,  delays, a n d  reduced motivation 

a m o n g  Youth Researchers.  This h i ghl ig hted the 

n e e d  for more f requent a n d  structured m e e t -

i n g s  to ensure that  all parties were a l igned on 

project objectives a n d  progress. Subsequently,  

after identifying the g a p s  a n d  adopt ing regular 

conference calls, texts, a n d  detailed follow-up 

meet ings ,  e n g a g e m e n t  be twe e n  the consul-

tants a n d  youth researchers wa s  greatly im-

proved. 
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Plan Schedules Jointly with 

Flexibility 
 

Frequen t  c h a n g e s  in schedules ,  

especially     c a u s e d      by     external 

co m m i t m e n t s  of consultants ,  disrupted 

p l a n n e d  sessions with Youth Researchers.  

This often d a m p e n e d  morale a n d  reduced 

motivation, hindering effective participa-

tion. E n s ur i n g  that  schedules  are joint-

ly planned ,  with built-in flexibility, would 

help  mainta in  m o m e n t u m  a n d  support 

effective youth e n g a g e m e n t .  

Provide Realistic Timelines for 

Research 
 

Despi te  the  relevance a n d  interest 

in the  topic, the research period wa s  

short, put t in g  u n d u e  pressure on Youth Re-

searchers  to m e e t  tight  deadlines,  w h i c h  som e -

t imes  affected the  quality of e n g a g e m e n t  a n d  

output.  Giv ing  the  Youth Researchers  a n d  the 

consult ing te a m  more t ime to work togeth-

er helps  t h e m  work more effectively. R u s h -

i n g  research limits depth .  More t im e supports 

thoughtful  data  gath er ing  a n d  richer analysis. 
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Ensure Consultants Have 

a Clear Understanding of 

MIYPE Principles 
 

A  lack  of suff icient knowl-

edge  in Meaningful  a n d  Inclusive 

Youth  Participation a n d  E n g a g e -

m e n t  (MIYPE) a m o n g  consul-

tants  led to communicat ion g a p s  

a n d  wea ke n e d  partnerships.  This 

initially limited the  level of involve-

ment a n d  contribution of Youth 

Researchers.  Ens ur i n g  that  consul-

tants  are selected b a s e d  on their un-

derst an din g  of a n d  co m m i t m e n t  to 

M IYP E  would s trengt hen  collabora-

tion a n d  reduce  misunderstan dings .  
 
 

Clearly Define Roles 

and Responsibilities 
 

It is essential  to estab-

l ish clearly def ined  roles a n d  ex-

pectations for all m e m b e r s  of the  

research te a m  early in the  process. 

This prevents  confusion, fosters ac-

countability, a n d  ensures that 

every-one un derstan ds  their 

responsibil-ities a n d  contributions 

throughout the  research. 
 
 

Involve Youth in Re-

search Design from 

the Start 
 

Involving Youth  Research-

ers in the co-creation of research 

strategies f rom the  b e g i n n i n g  e n -

h a n ce s  their ownership a n d  ensures 

that  their perspectives s h a p e  the  di-

rection of the  study. This k ind  of ear-

ly involvement is a  core principle 

of meanin gful  participation a n d  

should b e  e m b e d d e d  f rom the  

start. 
 
 

Invest in continuous 

Capacity Building for 

Youth Researchers 
 

Providing regular training 

a n d  mentorship through-  

out the  research process helps  Youth 

 

Researchers  develop their skills 

a n d  conf idence  over time. One-

off trainings are not sufficient. In-

stead, continuous capacity-build-

ing efforts will empower  youth to 

take  full ownership of the  work 

a n d  contribute more effectively. 
 
 

Provide Adequate 

Tools and Resources 
 

Youth Researchers  

lacked essential  tools s u c h  as  

laptops, stable internet access ,  

a n d  key resource materials. This 

resource g a p  led to delays in 

task  completion a n d  hindered 

full participation. E n sur i n g  that  

young people hav e  the  neces-

sary tools a n d  logistics through 

the  provision of support, s u c h  as 

data  a n d  devices,  is essential 

to 

enable  equitable  participation. 
 
 

Establish Regular 

Check-ins and Feed-

back Loops 
 

Creating  s p ac e  for ongoing re-

flection, feedback ,  a n d  adap-

tation is key to responsive a n d  

inclusive     research     processes.  

Regular  check- ins  help  identi-

fy a n d  address chal lenges  early, 

ensur ing  that  support remains  

relevant a n d  that  youth voices 

continue to s h a p e  the  process. 
 
 

Conduct Periodic 

Evaluations of Youth 

Engagement 
 

Co n d u c t i n g       regular      evalua-

tions, s u c h  as  surveys or focus 

group discussions,  helps  assess  

whether  youth e n g a g e m e n t  ef-

forts are m e e t i n g  their intended 

goals. These evaluations should 

b e  led by the i m pl em en t i n g  te a m  

a n d  u s e d  to improve inclusion, 

equity, a n d  the overall im p a c t  of 

youth participation. 
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W h y  Yo u n g  
P e o p l e  S h o u l d  B e  

C o - R e s e a r c h e r s  
 
 
 
 

h e  experience of Meaningful  a n d  In-

clusive Youth Participation (MIYP) in 

the  C O R  clearly demonstrated the 

value of involving young people not 

just as  subjects ,  b u t  a s  co-researchers. W h e n  

young people actively participate in every 

s t a ge  of the research process, f rom de s ig n  

a n d  data  collection to analysis a n d  dissemi-

nation, the  f indings  b e co m e  more 

reflective of their lived realities. This leads 

to research that  is not only more accurate 

a n d  n u a n ce d ,  b u t  also more relevant a n d  

actionable for the  communit ies  it is m e a n t  to 

serve. 
 

In  turn, this relevance s t rengthens  the power 

of youth-led advocacy. W h e n  young people 

are the  ones gen eratin g  the  evidence,  they 

are better e q ui p p e d  to u se  it to inf luence 

c h a n g e .  Their ability to link data  to their own 

experiences lends  authenticity a n d  credibili-

ty to their advocacy, m a k i n g  it more compel-

l ing to policymakers, practitioners, a n d  peers 

alike. Research b e com e s  a  tool not only for 

un der sta n di n g  issues, b u t  for actively trans- 

forming t h em ,  by those most  affected. 
 

Crucially, this is not just  a  matter  of 

improv-ing research outcomes  or e n h a n c i n g  

advoca-cy strategies. At  its core, youth 

participation is a  matter of right. Yo u n g  

people hav e  the  right to b e  meaningfully 

involved in s ha p - i n g  responses to the issues 

that  im p a c t  their lives. Participation in 

research is one powerful way to realize this 

right. It shifts power, chal - lenges  traditional 

hierarchies, a n d  promotes accountability by 

centering  youth voices in dec i s ion-m aking  

processes. W h e n  young people are 

trusted, supported, a n d  included  as  equals  

in research, it reinforces their agen-cy  a n d  

opens u p  pat hways for lasting,  youth-led 

social c h a n g e .  
 

This approach was  not only transformative 

for the  young people involved, it also shifted 

the  perspect ive of those working alongside 

t h em .  As  Professor Eliasu Mumuni ,  the  lead 

consultant ,  reflected: 
 
 
 
 
 
Pa r t i c ip at ion  in  r e s e a r c h  is  o n e  

p o w e r f u l  w a y  to  rea l i z e th i s  right.  It 

sh i f ts  p ow er,  c h a l l e n g e s  t radi t io nal  

h ierarchies ,  a n d  p r o m o te s  a ccou n t-

a b i l i t y  b y  c e n t e r i n g  y o u t h  vo i c e s  in  

d e c i s i o n - m a k i n g  processes .”  

 

8



 

 
 
 
 

“This project s tan ds  out for its u ni q u e  a n d  innovative approach as  the  lead consultant .  Unlike 

traditional models,  we, as  consultants ,  were e n g a g e d  to lead the  research a n d  train a n d  

mentor these  Youth Researchers  on the  technical  a n d  practical  aspe c ts  of under s t a n d in g  

Technology-Facilitated Gen d e r- B a s e d  Violence (TFGBV) through research. This dual  role of 

e n g a g e m e n t  a n d  capacity-building m arks  a  ref reshing departure f rom standard practice a n d  

offers renewed hope for youth involvement in address ing  com plex  social issues s u c h  as  TFGBV.  
 

The Youth  Researchers  were g u i d e d  through the  research process — f rom field methodology 

a n d  literature review techni ques  to proper citation a n d  referencing,  u s i n g  digital tools 

a n d  databases ,  ethical considerations, responding  to feedback ,  a n d  drafting actionable 

recomm endat ions  a n d  policy briefs. The hands -on training e q u i pp e d  t h e m  with both 

a c a d e m i c  a n d  advocacy-oriented research skills. W h a t  stood out most  was  the  level of 

c o m m i t m e n t  a n d  e nth u s i a s m  demonstrated by the  youth. Their eagerness  to un derst a nd  a n d  

conf ront the  e m e r g i n g  issue of T F G B V  translated into m eanin gful  participation, resulting in 

a  strong bridge  be tw ee n  research practice a n d  policy influence. This innovative model,  led by 

N O R S A A C  a n d  Rutgers ,  not only empowered young researchers bu t  also showed the  potential 

of participatory learning in fostering youth-led social change…”  
 

P R O F  E L I A S U  MUMUNI 
 
 
 
 
 
 
 
 
 
 
 

This  w a s  e c h o e d  b y  R u m a n a t u  Jibri la,  

Yo u t h  E m p o w e r m e n t  M a n a g e r  at  

N O R S A A C ,  w h o  e m p h a s i s e d  t h e  

i m p o r t a n c e  of  b o t h  in c l us i on  a n d  trust: 
 
 
 
 
 

“Youth Participation in issues that  affect t h e m  is a  mat-

ter  of right. W h i c h  is why  it wa s  exciting to see that  the  

C O R  h a d  not just  i m m e r s e d  these  young people in the  

process b u t  also valued their contributions a n d  insights.  

This shows that  with the  right g u i d a n ce  a n d  mentorship,  

young people c a n  do any thing  …” 
 

R U M A N AT U  J I B L R I L A  

Y O U T H  E M P O W E R M E N T  M AN AGE R ,  N O R S A A C  
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A n d  f r o m  t h e  p e rs p ec t i v e  of  yo u t h  

lea ders hi p  itself,  H a l im a t u  S a d i a  A l h assa n ,  

w h o  c o o r d i n a te d  t h e  C O R  proc ess ,  shared:  

 
 
 
 
 
 
 
 
 
 
 

“Based  on m y  experience coordinating the  C O R  process as  a  

young person, I initially feared that  youth participation would 

not b e  genuinely  felt, that  our involvement m i g h t  b e  minim al  

or only symbolic . B u t  as  the  process unfolded, it wa s  inspiring to 

witness  young people take  full ownership of the  research. We  led 

boldly, a ske d  the  right questions,  a n d  brought  f resh, gro un d e d  

perspect ives to the  work. The ‘for youth, by youth ’ approach 

wasn ’t  just  a  symbolic gesture;  it wa s  a  demonstration of w h a t  

m eanin gful  youth leadership looks like in action. It proved that  

w h e n  young people are trusted with responsibility a n d  e q u i p p e d  

with the  right tools, we  c a n  drive real c h a n g e  a n d  produce 

ins ights  that  are grounded,  relevant, a n d  transformative.” 

 
 

H A L I M AT U  S A D I A  A L H A S S A N  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Together, these  reflections reinforce w h a t  the  project demonstrated in practice: 

that  m eani ngfu l  youth participation in research is not only beneficial ,  it is 

necessary. W h e n  young people are trusted, supported, a n d  included as  equals  in 

research, the  results are more impactful ,  th e  process more empowering ,  a n d  the  

outcomes  more sustainable.  
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in  t h e  C O R  P r o c e s s  
Yo u t h  Re s earc h e rs ’  E x p e r i e n c e s  

 
 
 

The following testimonies f rom Youth Researchers  involved in the  C O R  

process illustrate f irsthand the  i m p a c t  of meanin gful  youth participation 

a n d  underscore the  value a n d  rights of youth as  co-researchers. 
 
 
 
 
 
 
 
 
 
 
 
 

“As a  youth advocate,  the  C O R  experience not only 

improved m y  knowl edge  on M IYP E  a n d  research 

skills, it also g a v e  a n  opportunity to learn a n d  

appreciate  the  extent  a n d  harmful  effects of T FG -

B V  on people's lives, a n d  how young people a n d  

stakeholders c a n  work together to address  the  

issue, a n d  provide ass istance to survivors.” 
 

A H M E D  W U M PI N I  J A J A  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“I developed a  deeper  un d e rstan di n g  of T F G B V  a n d  its i m p a c t  . I also 

g a i n e d  so m e  experience in data  extraction, how to review articles a n d  

how to identify t h e m e s  f rom s u c h  articles.” 

 
 

F E I D I A  A B D U L - R A H I M  
 
 
 
 
 

11



 

 
 
 
 
 
 
 
 
 

“The C O R  process introduced m e  to the  e m e r g i n g  issues 

of T F G B V  a n d  s tren gthene d  m y  un der stan d in g  of how to 

meaningfully integrate youth participation into research 

through the  MIYP E  f ramework. Additionally, it h a s  d e e p e n e d  

m y  knowl edge  of research tools a n d  transformed how I 

approach advocacy. I now rely more on data  a n d  verifiable 

information to g u i d e  conversations a n d  influence  change .”  

 
 

A B D U L L A H  H A B I B  MOHAMMED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Going through the  research process t a u g h t  m e  a  lot—I now  unde rstan d  the  difference 

b e t we e n  simply sharing  f indin gs  a n d  m a k i n g  sure they create impact .  I’ve learned how to 

craft practical  recomm endat ions  by l inking t h e m  to both the  research goals a n d  results, 

respond to review co m m e n t s  to improve clarity a n d  quality, a n d  u s e  tools like Mendeley to 

m a n a g e  references. Most importantly, I g a i n e d  a  deeper  under s tan d in g  of T F G B V  a n d  its 

m a ny  forms, like cyberbullying, stalking,  sexual  harassm ent ,  a n d  hate  speech.”  
 

L AT I FAT U  B A S H I R U  
 
 
 
 
 
 

Conclusion 
The C O R  experience under  P t Y  G h a n a  demonstrated that  w h e n  youth are equipped ,  

supported, a n d  empowered ,  they contribute meaningfully to research a n d  program -

matic  learning. By  bui lding on these  lessons, MIYP E  c a n  b e  further institutionalized 

in research across programs,  ensur ing  that  young people continue to drive transfor- 
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mative  c h a n g e  in their communit ies  .
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